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w PSIHOLOGISKAS DROSIBAS VADIBAS PROCESS

leguldi legusti

= Es pats = |eklaujosa vide

= Esuznémuma = Komandas veiktspéja

= Es uznémumam E— = Noturiba

= Es esmudalano = Fiziska droSiba & veseliba
uznémuma stasta, més = Psihiska veseliba & labsaijita

= Produktivitate

= Piesaistiba

=  Apmierinatiba

= Macisanas kulttra & prasmju pielietojums
= |novacijas



ES PATS

Atlases process un atbilstosaka kandidata izvéle
Dazadibas vadibas process uznémuma

Darba saturs un veids

|zglitiba, zinaSanas un pieredze
Vecums

|lzcelsme un kultUra

Dzimums

PasSizteiksme

Neirodazadiba u.c.

«Vienas bikses neder visiem»

DroSsa, veselibai nekaitiga darba vide — ikdienas «fiziskas
labsajltas» pieredze atbilstoSi nodarbinatibas apstakliem
no l.dienas

Resursi un atbalsts uzsakot darbu, nodarbinatibas laik3,
aizejot no darba




ES UZNEMUMA

= Darbinieku ikdienas «psihoemocionalas labsajutas» pieredze — darba vide, kultdra un parmainu vadiba
= Darbinieku izteikSanas un iesaistiSanas iespéjas

Resursu atbalsts ikdienas darbam — laiks, zinaSanas (aizsniegt visus), riki un instrumenti, vaditajs un

ZinoSanas iespégjas: étikas dilemmas (6), riski un bistamibas (2285), ieteikumi uzlabojumiem (63)
Veselibas un droSibas komitejas
Atvértie dialogi

Individualas parrunas, t.sk. vaditas
Aptaujas un pétijumi

Uzticibas personas

Darbinieku arodbiedriba

Lideribas tlres (131->872)

kolégi: klatesamiba, sadarbiba, sazina un atbalsts

Resursi krizes vadibai — zinaSanas, neatlikt un risinat, apdrosindSanas atbalsts u.c.
Sekas?! Vai risinajumi un iespéjas?!
Darbinieka gimenes ikdienas pieredze




ES UZNEMUMAM

= Darba jégpilniba un saturs

= lespégjas pielietot zinaSanas, izaugsme (t.sk. attistibas procesa caurspidigums)
= Skaidri sasniedzamie rezultati, snieguma novértéjums un ta efektivitate

= Darba samaksa un tas komponentes

= Reputacija

Average”
2024 2022 Strengths (to be maintained)
424 40 FO2 | am proud of the company | work for
4.2 4.0 FO3 I like my job
4.1 - FO04 | feel that my work is meaningful **
4.0 3.9 D01 The company acts responsibly towards the customers, environment, society and other stakeholders
4.0 3.9 A06 The company makes the necessary improvements in the arrangement of the work environment and risks prevention

Weaknesses (to be improved)
3.6 3.5 AO02 Work processes within the company are effectively organized



ES ESMU DALA NO UZNEMUMA STASTA, MES

= Atbildiba un vadiba par procesu, darbu un nakotnes iesp&jam
= Apzina, ka més visi esam ievainojami, varam ltgt un sanemt palidzibu - cilvéciba

* Residents Drivers TRI"M Index

2 Characterisation of Residents: (64%) I
: = very satisfied A 81t|75
= fulfill their work without experiencing a S [ Residents \ 2024 2025
motivating environment G | Latvia*: 30% Latvia: 18%
= have a stabilising effect on the company £
2 = rather security driven £
2 = straightforward, however - e 1.
3| petached ice need to be directed 29% 377
Demetivating Environment  Motivating Environment (33%) ( 0)
§| Residents . > 480/
5 o
3 = strong identification with corporate objectives 8% (41%)
- = high level of loyalty to the company @ (10%)
= belief in the future vision and the competitive S (26%)
ability of the company 3
. = the company provides employees with a I . -
: motivating environment 2 | Deteohed e
= high level of willingness to cooperate and self- Demotivating Motivating

Detached || Criticg initiative also inspire and motivate colleagues Environment Environment




IGUVEJI VISI -> MUSU CILVEKI = UZNEMUMS

DARBINIEKI: PASU DARBASPEKS

UN LIGUMDARBINIEKI
Diversity
Dzimums, %
VISAS NODARBINATIBAS | a% | 1% 0
2023 83% 17% 0
FORMAS 202 83% 17% 0

BUDAMS VIENS NO LIELAKAJIEM DARBA DEVEJIEM KURZEMES REGIONA, SCHWENK
LATVIJA NODROSINA VAIRAK NEKA 350 TIESO DARBA VIETU LATVIJA UN SNIEDZ
DARBU VAIRAK NEKA 650 APAKSUZNEMEJU DARBINIEKIEM VISA VERTIBU KEDE

Vecuma grupas, %
Lidz 30 PBk ’ Vairak par .
gadiem 30-50 gad 5 ::.—11.: x;:“ 2025
apakSuznéméju 2 S5 4% 3% _ 44 y 5 g a.d I

darbinieki 2023 6% 64% 30%
202 1% 64% 29%

> 350

tiedi nodarbinatie

O
2

Zemaka limena amata pozicijas pamatalgas
attieciba pret valsts limena pamatalgu

2024 13
i an 13
e 22 1,28
0,
8 AJ Darbinieku mainiba —
brivpratiga darba uzteikSana
Satus o o 31% — 2025: 2,2%
i igas 1
regions 2023 3,3%

28% 2022 4%

Darbinieku iesaistes indekss
fakts | meérki -
225 81 indeksa punkti Darbinieku
22 | 81indeksa punkti | 75 indeksa punkli ] dalib
2023 | 75 indeksa punkti alipa

. 2022 | 75indeksa punkti p étTJ um é :

W Sick

2% sun 2% 27% 96 y 3%
I _ 2025: Saslimsanas laiks no

kopéja darba laika
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PALDIES!

Vairak par SCHWENK Latvija
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