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Overview and main highlights

Overview

Area – Total / Covered [m²] 31,000 / 25,800

Production type Wheels

Product range 3” – 54”

Unionized No

Main highlights

Working days & shift model (SP 2023) 323 / 6-21

Compounds production Internal

Production saturation >20’’ (LE 2023) [%]

Production saturation <20’’ (LE 2023) [%] 

96%

24%

Headcount – DL / OVH / Total (LE 2023) 154 / 49 / 203

ISO 9001

ISO 14001

ISO 45001

ISO 50001



Product portfolio

3

W – DW – TW – MW wheels

Range 24” – 54”

Application: tractors, SPFH, 

sprayers

Agricultural wheels

AG dropcentre wheels

Range 22.5” – 30.5”

Application: trailers, tankers, 

forestry equipment

Flotation wheels

Dropcentre wheels

Range 12” – 20” 

Application: balers, seeders, 

agricultural equipment

Implement wheels

Bolted/welded split wheels

Range 3” – 16”

Application: small agri equipment 

and gardening

LAT wheels



Manufacturing capabilities & shopfloor centricity

❖ Responsibility and entrepreneurship (SPV’s and Team 
Leaders)

❖ Flexible HC (permanent operators + temporary)

❖ Versatility and multi-skills approach

❖ Awareness (beyond the mere task):

• Performance (daily updates on KPI’s)

• Customer voice (claims & participation to 
international fairs)

• Engagement  (updates on the main on-going 
initiatives)

❖ Manufacturing Excellence toolbox:
• Workcenter standardization & 5S
• Value stream mapping
• SMED
• TPM & OEE monitoring
• Problem solving & 6-Sigma

❖ Raise the bar program – inter functional teams:

• Scrap reduction

• Energy wastes reduction

• Process upgrades

• Advanced manufacturing (Automation & sustainability
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Liepaja plant: People
Training and awareness 

Training Awareness

• Shopfloor organization focused on training and improvement

• Skill matrix  to support quality & flexibility

• KPI’s management & SOP’s

• The voice of our customers

• Updates & Communications

Shif leader

Senior Operator Mentor
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Liepaja plant: Manufacturing Excellence toolbox
Most relevant activities

Workcenter 
Standardization & 

5S

Value stream 
mapping

SMED
TPM & OEE 
monitoring

Problem solving 
& 6-Sigma

SMED – single minute exchange of die
TPM – total productive maintenance 
OEE – overall equipment effectiveness
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Liepaja plant: Manufacturing Excellence toolbox
Most relevant activities
Workcenter Standardization & 5S
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Liepaja plant: Manufacturing Excellence toolbox
Most relevant activities
Workcenter Standardization & 5S

BEFORE AFTER
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Liepaja plant: Manufacturing Excellence toolbox
Most relevant activities
TPM activity

Preventive Maintenance Plan

Plant:TWS Liepaja

Line: Rondo Cell: Equipment: Registration no:

Parts change
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Lokšņu galds Lokšņu galda kājas
Vizuāli pārbaudīt vai tās ir pieskrūvētas pie 

zemes un nav vaļīgas skrūves
0,5 min

Katras 

maiņas 

sākumā

R

Piesūcekņu 

mehānisms
Piesūcekņi

Vizuāli pārbaudīt vai piesūcekņi nav 

deformējušies
0,5 min

Katras 

maiņas 

sākumā

R
PIAB - G1/2'' 

F150

Vizuāli pārbaudīt vai visi piesūcekņi 

darbojas, kad loksne tiek celta vai nolikta
0,5 min

Katras 

maiņas 

sākumā

S

Noregulēt piesūcekņu spiedienu uz X 

lielumu Atkārtojas vismaz 10x
10 min Reizi mēnesī S

Piesūcekņu centrēšana 10 min Reizi mēnesī S

Piesūcekņu kalibrēšana 10 min Reizi mēnesī S

Piesūcekņu 

transportieris
Notīrīt  kustīgo vadu paneli no putekļiem 0,5 min Reizi nedēļā S

Cilindrs Sensora regulēšana? 1min

Katru 

maiņas 

sākumu

R

Vakuma bloks
Vizuāla pārbauda? 2021 bija jāveic 

renovācija
0,5 min

Katras 

maiņas 

sākumā

S

Lokšņu padošanas 

konveijers
Konveijera ruļļi Nomainīt konveijera ruļļu sedzošo gumiju 120 min

Reizi 

pusgadā
S opl Gumijas ref

Vizuāli pārbaudīt vai visi konveijera ruļļi 

atrodas piestiprināti pie konstrukcijas
0,5 min

Katras 

maiņas 

sākumā

R

Nomainīt konveijera gumijas lenti 60 min
Reizi 

pusgadā
S

Konveijera balsti 

(kājas?)

Vizuāli pārbaudīt vai konveijera balstošās 

kājas ir pieskrūvētas pie zemes un nav 

vaļīgas skrūves

Katras 

maiņas 

sākumā

S




