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EFECTIO

Arturs Bernovskis
CEO & Founder

need to work for drugs”

Executive management 920%
.

Public Speaking 30%
——

Biohacking 70%
e ——

RTU R&D 50%

Digital marketing 80%

2
"“Work today for health, so tomorrow, there is no
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Wotivation

What are you going to use, a carrot or a stick?



extremely high

perceived probability of

SUCCesS

motivation

perceived
iIncentive value

Perceived probability of success

extremely low

extremely

extremely easy I
ifficu

subjective difficulty level




High

Low

~—— CHALLENGES —mMmMmMm ™

ANXIETY
(Stressed, Alert)

WORRY
(Sad, Stressed)

APATHY
(Sad, Depressed)

Low

- ABIITeS —————+/"""—-"->

AROUSAL
(Alert, Focused)

BOREDOM
(Depressed, Contented)

FLOW

(Focused, Happy)

CONTROL

(Happy, Confident)

RELAXATION

(Confident,
Contented)

High
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“Clients do not come first.
Employees come first.
If you take care of your

employees, they will take

care of the clients.”

Richard Branson




STRATEGY

VISION
COMMON

LANGUAGE

LEADERSHIP

MISSION

CULTURE

STANDARDS (INTERNAL)

PERFORMANCE

MANAGEMENT
& INFRASTRUCTURE
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“"Engaging employees seems easy, but it's not simple. Learn what it takes to build
RESPECT in your organization with Paul Marciano’s Carrots and Sticks Don't Work!"

—NMarshall Goldsmith, author of Mojo and What Got You Here Won’t Get You There

Carrots
and Sticks

Don’t Work

Build a Culture of Employee
Engagement with the

Principles of RESPECT"

/\\
The
latest research
On what real|y

gets people to
80 the extra

. Mile o
A

Paul L.
Marciano, Ph.D.










CAMIFICATION for Creating Company

*

SCORING

Participant receives points in 4

engagement fields when

Interacting on the Efectio platform

b 4

LEADERBOARDS

Each team and individual can
see their score vs. the score of

other participants

Culture

e

|
REWARDS, PRIZES

Points transform into coins and
can be exchanged for

motivating gifts and rewards

Gl

il
PROGRESS BAR

Every day there is a new

progress bar of available tasks

BADGES

Based on achievement type,

employee can receives a badge

=

VIRTUAL COINS

Points are transferred to coins
which can then be spent in

Efectio marketplace




Disruptor

\

Innovation Voting Development Creativity
Platforms Mechanism Tools Tools

Free Spirit

Competition Challenges Anarchy

0

Exploration Nonlinear Easter Unlockable
Gameplay Eggs

———————————————— Hexad User Types and PR S SO i I e S
N

Game Design Elements 7,

Creativity Learning Challenges Customization
Tools

Pressure Discovery

Achiever

E3

Points Rewards Leaderboards Badges Challenges Certificate Quests Learning

Virtual
Economy

Lottery Badges Anonymity
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The
Speed
Camera
Lottery.

A part of Thefuntheory@com

The challenge

Continue to create interest in Volkswagen's BlueMotion technol
innovations that reduce environmental impact without compror
on performance.

Insight & idea

We continued to use the insight behind BlueMotion technologie
theory that the easiest way to change human behaviour for the
IS by making it fun to do. Otherwise known as the fun theory.

The next phase of the fun theory project was to actually realis
winner of the fun theory award. The idea came from Kevin Ric
of the USA and was based around using the fines from those
speeding to reward those who don't, through a lottery.

Results

» The fun theory drove debate around how to use fun to chang

viour on the roads, both locally in Sweden, but also around t
» We reduced the average speed by 21.6% — equivalent to 6.
» Volkswagen's share of the eco car grew by 84%. (source: bil
» We continued to reinforce the thinking behind BlueMotion.




IMPROVED
PRODUCTIVITY

Engagement motivates
employees to achieve company
goals with full efficiency

/N

O
INTERACTIVITY

Combining virtual tasks with
real experiences by using
modern technology and science

All Q Wellbeing e Growth @ Goals

\ 1,

-o-

23N
POSITIVE WORK
ENVIRONMENT

Support and feedback from
the team makes employees
more happy and successful

ENCAGEMENT
DATA

An insight into which areas of
engagement employees are
performing best



SOCIAL
ENGCAGEMENT

Solution - EFECTIO SCORE

A company is an association or collection of individuals, whether natural

persons, legal persons, or a mixture of both.

Company members share a common purpose and unite in order to focus.

<

PERFORMANCE

=

WELL-BEING

Physical, social, mental health

awareness and activities

4

@

A K
SOCIAL ENGCAGEMENT

Communication is the key for

creativity and social well-being

GROW

H

Personal and professional progress.

Involves microlearning, education

o4

PERFORMANCE

Combines company KPIs with other

scores to see how happiness improves

performance.
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Onboardings Pardevéju motivacija Efectio saliedésanas izaicinajums

~

Laipni lugts komanda Vairo sawu ikdienas motivaciju - slepeno sastavdalu, kas uzmundring, uztur un uwzlabo darba sniegumu! 315 iIzaxinajums ir pareczets, la labak epazitu viens otru musu uznemuma - Etectio! :)

Komandas saliedésanas izaicinajums Meérku sasniegsana lepazisties ar Efectio!

Stiprini komandu ar virtualu kemandas sabedesanas speli! Saja izaicnajuma katras nedelas pirmdiena tu padalisies ar saviemn tas nedelas merkiem un katru piektdienu epazisties ar Etectio plattormas uzdevuma epddizanas funkajam!

saviem kolegiem pastastisi, ka tev veicas ar 20 merku sasniegsanu.
Atvert Atvert
Atvért

x
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Efectio vertibas Stress Management Efectio Goals

Etectio Values Stress management Etectio Goals challenge




Onboardings

[ Pasléept senakas dienas

Sakums > @ Nodok|u gramatina € Uzdevumi: 1 © 0/ 20 4 so.00%
@ lepazistini ar sevi! & Uzdevumi: 1 © 0/ 20 4 ts0.00%
Efectiobuks ¢ Uzdevumi: 1 © 0/ 20 | (000

Ugunsdrodiba & Uzdevumi: 1 © 0/ 20 4 (s0.00%

& Uzdevumi: 1 © 0/ 20 4 (s0.00%

Efectio + labumi

Nasku diena € Uzdevumi: 1 © 0/ 20 4 (s0.00%

Logo selfijs & Uzdevumi: 1 © 0/ 20 4 (s0.00%

102C20r0R0

Valdes "nosléepumi" € Uzdevumi: 1 © 0/ 20 4 (s0.00%

Vieta, kur Tevi vienmeér atradisim! & Uzdevumi: 1 © 0/ 20 1 (s000%

2620
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SALDAIS MIEGS
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Divas stundas pirms ieSanas gulét, neizmanto elektroniskas ierices

(telefonu; televizoru; datoru utt.) un dodies pie miera ta, lai Tavs miegs

ilgtu vismaz 7 - 8h.

Noteikumi:

1. Ej gulét ta, lai Sonakt Tavs miegs butu vismaz 7 - 8h.

2. Divas stundas pirms gulétiesanas - neizmanto elektroniskas ierices.

3. lzdoma kadu nodarbi, kuru Sovakar veiksi, lai nebutu jaizmanto
telefons (gramatas lasisana; kada galda spéle ar gimeni; sarunas
sveCu gaisma u.c.)

4. Bridi pirms telefona noliksanas mala (t.i. 2h pirms miega),

nobildé savu §i vakara aktivitati un publicé Seit.

Slept papildu aprakstu A

leguvums:

1. Ir pieradits, ka 7 - 8h miegs samazina risku saslimt ar sirds slimibam.

@ Sis dienas izaicinajums: [ Aktusls )
(v Adlicis: 0d Oh Omin

Vari iegut 0 / 100 punktus

Ka apliecinajumu paveiktajam - pievieno foto
no uzdevuma izpildes:

(obligats)

levelc attelu seit

bildi vélos publicét Facebook.
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k" Majas lzaicinajumi Veikals Zetoni Aktivitates
efecno
Rezultati

Individuali Pa komandam
— ATPAKAL

Noskaties video

’ £1.. % 40
@ # 2 Aleks Markavs * 10 Tev janoskatas vismaz 01 minutes, lai izaicinajuma paveik$ana tiktu
ieskaitita.
° # 3 Augusts Ubelis %5
# 3 Arturs b ki %5 4 . -
@ Hrs Dernovsies 0 Professionalism jfithe AVarkplace
- 8
@ # 5 {{deleted_user}} % 0 : Y8
@ # 5 {{deleted_user}} * 0 - p r ¢

w1 inthe
# 5 Maija Saule * 0 /ane

B & Youlube 5] I
# 5 Finley Khan * 0 .

© 0 -

. Hoemanihul Airuarat &n lnmit nAlamrair vidan hile iAclatie nn
# 5 Peteris Kelle * 0
Company Dashboard (4 Paveikti: 1/ 3 uzdevumiem © 5/ 10 0o
# 5 Santa Birgele + 0 @ User account & Uzdevumi: 1 @ 0/ 5 w00
Participation in a challenge & Uzdevumi: 2 © 0/ 10 oo




«— ATPAKAL

Komandas

lzvélies savu komandu!

Komanda 1 (10/10 &5 lzvéléties

Komanda 2 (12 /20 &% Izvéléties

komanda 3 (2 / 20 &% Izvéléties




Centralas personas attalinata darba

@ Anna Ovcinnikova
-

l’ i Veronika Parakova
@ Arturs bernovskis

Martins Ciekurs
T (‘) Aiva Kréslina

’h Peteris Kelle
{ '
@ Mikus Losans

Juris Zalans

z Ralfs lvanovs

Pavels Zagrebins

Kitija KatrinaLiepa
‘ Egils Boitmanis .

‘ Ralfs Brumermanis ‘ Elizabete Mazina

‘ Davis Benefelds
<P
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- Al powered employee data

Efectio Score (Per day)
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Productivity
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Efectio Score average / Productivity
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- Al powered employee data

Your to-do list for today. Good luck!

Q Give 3 likes

E Post 3 comments

@ Your mood? (Extra +1 point)




[ bad = normal [ good = awesome

100 [ bad  normal [ good  awesome
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Garastavoklis procentuali (Diena)

o /bad = normal I good  awesome
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CONTACTS

A
X
()]
>
O
C
-
()]
1]
(7))
S
-]
)
S
<

10.COM

arturs@efect

+3771 291067335

efectio.com

WWW
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http://www.efectio.com

