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Produktivakas darba vides
programma

Padari manu dzivi
vieglaku!

Madara Alksne

«Coca-Cola HBC Latvija»

Baltijas personala vadibas biznesa
partnere un organizacijas attistibas
specialiste
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Sustainable Employee Engagement Index

15 | am proud to be a part of CC Hellenic.
26 | am able to sustain the level of energy | need throughout the work day.
40 | have the equipment/tools/resources | need to do my job effectively.

44 | would recommend CC Hellenic as a good place to work.

The people | work with are willing to help each other, even if it means

47 doing something outside their usual activities

51 | believe strongly in CC Hellenic's strategic priorities.

Involvement

17 | am empowered to make the decisions needed to do my job well.

My work schedule allows sufficient flexibility to meet my personal/family

2 needs.

22 | have sufficient involvement in decisions that affect my work.

Differing opinions are openly discussed in reaching decisions in my

28 department.

Kapéec tas mums ir
svarigi?

Darbinieku iesaistes aptaujas rezultati:

«Mans darba grafiks ir pietiekami elastigs, lai apvienotu
darbu ar privato/gimenes dzivi».

Iniciativas «ledvesmojoss lideris» rezultati.

Darbinieki — Millenials paaudze: elastiga darba vide,
briviba, planojot savu darba grafiku, darba un gimenes
dzives lidzsvars.



Darbinieku profils

Baltiia
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Diskusijas «ledvesmojoss lideris»

Pilot komandas Baltija

Sagaidamais rezultats.

v' Maintt vaditaju domasanas veidu

9 43 v' Uzlabot darbinieku iesaisti
7
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v’ Stradat gudrak

'ql




Elastigs Stradasana Produktivaka
darba laiks attalinati komunikacija




Elastigs darba
laiks

Pielagojams darba dienas sakums

Vasaras sezona piektdienas
saisinats darba laiks

Elastigs darba laiks atkariba no
darbinieka vajadzibam

leprieks: .

leprieks: _ : )
60 mindsu pusdienu darba diena sakas
pértraukums .00 ‘
Tagad: ‘ ! Tagad: . i
30gminﬁ§u pusdienu darba diena sakas
partraukums 8.00-9.00
Coca-Cola

Hellenic Bottling Company




MEETINGS CHARTER

VIRTUAL MEETINGS

Use Skype for Business

#1

#2

#3

Chat. call and collaberate
with any 3rd party with an
existing Skype account.

Use Skype For Business
with a combination

of & personal video
camera and operate
the meeting from your
lsptop in your office.

o

Manage Skype for
Business meetings using
meeting options to
schedule a meeting that
will automaticslly put sl
perticipants in a waiting
lobby allowing you tc
approve participation to
the meeting specifically
for large sudiences.

Value

#1

Save time and
facilitate gquick
meeting
organization.

Manage meetings better
by setting meeting
options like automaticalty
mute, or preventing
someone to present.

REy

@

Allin one collaboration
using a femiliar interface
to beth parties, simple
withcut special technicsl
requirements.
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arbs attalinati

sazinu

leteikums stradat attalinati reizi nedéla

Sanaksmes, izmantojot elektronisko
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Darba produktivitates
velCinasana

# Més jatamies labi, stradajot no majam vai jebkuras
citas vietas, jo esam atbildigi par sava laika planosanu

# Milsu sanaksmeém ir mérkis & darba kartiba un tas
sakas laika.

# Pirmdienu ritos un piektdienas péc 14.00
neplanojam sanaksmes

# Nestradajam atvalinajuma laika
# Ar darbu saistiti zvani un e-pasti darba laika lidz 18:00

# lzmantojam pusdienu laiku, lai iepazitu kolégus,
nevis apspriestu darbu

MAZAK E-PASTU
VAIRAK BRIVA
LAIKA

#1

Satiet e-pastus tikai darba laika.
Uzrakstiet to un pielagojiet e-pasta
iestatijjumos ta vélaku izsatisanu.

#2

Brivdienas izsutiet tikai kritiski
nozimigus e-pastus, precizi
noradot sagaidamo ricibu.

#3
Aktivizéjiet Arpus biroja pazinojumus
un informé&jiet par atgriesanas laiku,

ka ari kolégi, kurs jas aizstaj.
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Anna Kostova ,”"
Vecaka gramatvede I
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Rezultati
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In the last 12 months CSC employees
have sent and received more than...

1 1 Mmillion emails

and held on Skype almost...

we re

1 Mmillion sessions

We will free up in total more than...

/7,000 g7
: per mon

Uznemuma Grupas
ietvaros gada laika

Samazinot tikai e-pastus vien par
20% un laiku, kas pavadits
sanaksmes, par 10%

tiek iegatas 7000 stundas
briva laika ménesi
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way of thinking

Be a part of the

Jautajumu gadijuma sazinieties
MADARA.ALKSNE@CCHELLENIC.COM
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